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Atlas Partners present a forum to elevate the
conversation around how we can become
better at what we do within healthcare finance.

Learning and innovation go hand in hand.
This is why Atlas Partners are creating a shared
forum which connects healthcare services from
across the globe with a regular cadence of
thoughts, opinions and learnings to help
support the innovation of Health Services
Victoria.

On this journey, our community from NHS
Finance Leadership and Victoria’s Finance
Leadership community will meet on a bi-
monthly basis to provide opportunity for the
conversation to discuss the NHS journey of
change, what has been learnt along the way

and how this can inform the path forwards for
healthcare Victoria.

This will be your discussion, we want to hear
from you during the session, your thoughts,
questions and ideas.

Leading the
conversation

Facilitator

Suzanne Tracey — Coach, Advisor & Facilitator

Suzanne Tracey is CIPFA qualified accountant with 30 years experience
in the NHS. She has over 20 years Board level experience in both CFO
and CEO roles. She has extensive experience of working with executive
teams and Trust Boards to develop and deliver robust long-term
strategies and annual operational plans.

LinkedIn

Supported by

Craig Gorton (CGMA) — Director, Atlas Partners

Craig consults and performs talent search across the Healthcare sector
in Victoria and the NHS. A Chartered Accountant, Craig brings his

passion for the Healthcare sector, Finance and Recruitment with a view
to innovate through your people.

LinkedIn



https://www.linkedin.com/in/suzanne-tracey-39346b34/
https://www.linkedin.com/in/craig-gorton/

The discussion

Subject areas we will cover over the course of the first
twelve-months:

e Innovation and change management

e Service models and designs

o Back-office amalgamation

e Funding

o Capital development

e Lobbying government

Program delivery

All sessions will be delivered via an interactive e Session 1 -5.30PM Wednesday 27 November 2024
webinar discussion. Involvement in the e Session 2 - January 2025 (exact date TBC)
Healthcare Connect series is by exclusive « Session 3 - March 2025 (exact date TBC)
invitation and is delivered at no cost to X
participants. e Session 4 - May 2025 (exact date TBC)

e Session 5 - July 2025 (exact date TBC)

o Session 6 - September 2025 (exact date TBC)

Contact

Register your place in the Healthcare Connect
webinar series by using the link, or for more
information please contact —

Register for Healthcare Connect

Craig Gorton — Director, Atlas Partners
0466 585 982 | (03) 7065 1669

craig.gorton@atlaspartners.com.au
www.atlaspartners.com.au
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